Florida National Organization for Women, Inc. Bylaws

(Revised May 2009)

ARTICLE I. NAME

The name of the organization shall be Florida National Organization for Women, Inc., herein after referred to as a NOW. It shall exist and operate as a unit of the National Organization for Women.

ARTICLE II. PURPOSE AND POLICY
Section 1. PURPOSE. The purpose of the organization is to take action to bring women into full participation in the mainstream of American society now, exercising all privileges and responsibilities thereof in truly equal partnership with men. This purpose includes, but is not limited to, equal rights and responsibilities in all aspects of citizenship, public service, employment, education, and family life. Florida NOW shall provide a structure to establish a vehicle for coordinated State action, foster understanding and exchange of information and ideas, convene chapters, and assist the growth, maintenance and development of membership and chapters in the state.

Section 2. POLICY. This organization shall be bound by National NOW Bylaws, National NOW Policy, and may take no action which is contrary thereto. State policy may be established by the members on any subject directly related to the purpose of NOW, except where such policy conflicts with National NOW policy.

ARTICLE III. MEMBERSHIP
Section 1. MEMBERS. Any person who is a member of National NOW, and who is a member of a Florida chapter of NOW or a convening chapter or is a member at-large residing in Florida and whose dues are paid shall be a member of Florida NOW. No person who shall subscribe to NOW's purposes shall be excluded from membership, segregated or otherwise discriminated against within the organization. 

Section 2. VOTING RIGHTS. Each member who is a member in good standing prior to any meeting of the members, not otherwise provided for in these Bylaws, shall be entitled to one vote on each matter submitted to a vote of the members.

Section 3. AUTHORITY. The members, voting in Conference, shall constitute the policy making body of the organization.


ARTICLE IV. MEETINGS


Section 1. STATE COUNCIL MEETINGS. The State Council shall serve to implement policy set at the State Conference and facilitate action between Conferences.

A. The state Council shall consist of the elected state officers, one delegate elected from each chapter and convening chapter to represent each 50 members or fraction thereof as established by the most recent corrected National strip list, and one elected delegate to represent each 50 members-at-large or fraction thereof in attendance at the previous State Conference. All Council members must maintain residency requirements in Article III, Section 1.

B. The State Council shall meet at least quarterly and shall fix the date and locale of the subsequent Council meeting prior to adjournment.

C. Members of the Council shall be notified by the Administrative Secretary of the time, date, place and agenda, all of which shall be provided by the President, of a regular meeting at least three (3) weeks in advance.

D. Special meetings of the council may be held at the call of the State President or no less than 20% of the chapters delegated to the Council. All members of the Council shall be notified of the time, date, place, and purpose of a special meeting at least 10 days in advance.

E. A quorum of the State Council shall consist of a least two (2) officers and one delegate from at least six (6) different chapters.

F. The President or successor(s) shall chair State Council meetings.

G. Meetings of the Council shall be open to all NOW members, with discussion by observers at the pleasure of the chair.

H. The State Council shall be responsible for appointing or hiring paid staff. The State Council shall also be responsible for terminating paid staff.

Section 2. STATE CONFERENCE. A State Conference of all Florida NOW members shall be held annually to: set policy, adopt resolutions, and transact such other business as may come before the members. State Officers, At-large delegates to the Council and At-large delegates to the National Conference shall be elected at the State Conference (in accordance with Articles VII and VIII).

A. The State Council shall fix the exact date and place of the Conference and give the chapters and members-at-large at least 90 days notice thereof.

B. Members who are in good standing prior to the State Conference are eligible to

 vote at the Conference. 
C. Forty percent of Florida NOW members who are registered and credentialed, including two officers, shall constitute a quorum for the transaction of business. Voting in plenary sessions and State Officer elections shall be limited to members of Florida NOW. Discussion by non-NOW members shall be at the pleasure of the chair.

D. A Caucus of unaffiliated members-at-large shall be scheduled on the Conference agenda. The At-Large Caucus, which shall be called to elect at-large delegates(s) to the State Council, shall be presided over by the state Membership Director.

E. No NOW members shall be required to pay a fee in order to participate in the business of the Conference and no distinction of any kind shall be drawn between those able to pay the fees and those not able to pay.

ARTICLE V. STATE OFFICERS


Section 1. The elected officers, who shall constitute an executive committee are: President, Executive Vice President, Legislative Director, Treasurer, Administrative Secretary, and Membership Director. All Officers shall have been members of Florida NOW for at least one (1) year prior to election.

Section 2. DUTIES OF OFFICERS. 

The President shall preside at the State Conference and at meetings of the State Council: shall be the official spokesperson for Florida NOW, and all official verbal or written communications in the name of Florida NOW must have prior authorization from the President. The State President shall serve as the official State contact person and liaison between Florida NOW and Regional and National Directors and Officers; shall assist in the formation of new chapters; shall maintain records of the status of chapters and members in the State. The State President shall be responsible for coordinating official State actions in coalitions with other organizations, as approved by the council, with the exemption of actions explicitly delegated to the task forces or committees. The President may appoint and remove, with the approval of the Council, a Legal Counsel, parliamentarian, and such coordinators, task forces, or committees as necessary. The President shall be the State Organizer to help increase membership and further activism, and  may be provided funds to carry out this function, either by the president or by hiring some other NOW Activist, who shall serve under the President's direct supervision, and at the President's pleasure.
 
The Executive Vice President shall assume any duties and responsibilities of the President at the request of the President or the State Council, or in the absence of the President. The Executive Vice President shall be responsible for the administration of and communications with and among task forces and committees. The Executive V. P. shall be responsible for recommendations to the Council of any necessary administrative policies, procedures, and amendments thereto.

The Treasurer shall be the financial officer, and shall ensure the integrity of the fiscal affairs of the organization. The Treasurer shall serve as a member of the State Council, the Executive Committee and shall chair the Budget Committee. Specific responsibilities of the Treasurer shall include the following:

Ensure that Florida NOW maintains accurate financial records.

Establish suitable banking relationships to ensure that the monetary assets of the organization are properly safeguarded.

Ensure that cash receipts are timely deposited and properly recorded, to include State dues from Chapter organizations, donations, collections related to specific programs and special events and any other sources of revenue or public support.

Ensure that disbursements of Florida NOW are properly executed and recorded.

Review Florida NOW’s revenues, expenditures and financial status on a regular basis to ensure overall fiscal integrity.

Ensure that regular financial reports are prepared in accordance with generally accepted accounting principles, and that such reports are presented to State Council, the Executive Committee and the State Conference.

Ensure that the annual budget for Florida NOW is prepared by the Budget Committee and submitted to the State Council for adoption in a timely fashion.

Ensure the preparation and timely filing of Florida NOW's annual Federal information return, Form 990.

Perform other duties as assigned by the President of Florida NOW.


The Legislative Director shall serve the Council and Conference in an advisory capacity to recommend legislative policy and priorities; shall serve as liaison with NOW's National legislative office; and shall perform such other activities as will facilitate coordinated action of the chapters and members in achieving National and State legislative goals. With the approval of the Council, the Legislative Director may serve as official NOW Lobbyist or may form a search committee to recruit and screen qualified candidates to serve as official NOW Lobbyist(s).

The Legislative Director shall assume the duties and responsibilities of the President in case of absence, resignation, or removal of both the President and Executive Vice President until the next State Council meeting at which time such vacancies shall be filled.

The Administrative Secretary shall see that a record is made of the official business of the Conference and Council meetings, and that this record is disseminated to the Council chapter within one month of the Conference or meeting; shall maintain the roster of Council members; shall call the roll and include the number of delegates for each chapter: shall be responsible for the oversight of accommodations and services for State Council functions.


The Membership Director shall develop a membership recruitment and maintenance program for chapters; develop recruitment and maintenance programs for Florida at-large-members; provide chapter membership chairs with assistance to achieve State Council goals. The Membership Director shall preside over the At-Large caucus at the State Conference.

ARTICLE VI. NOMINATIONS FOR STATE OFFICES.


Section 1. A nominating Committee to propose candidates for the elective offices shall be elected from among the Chapter delegates to the Council. Nominations shall be solicited from among the State members through their representatives on the Council. The state members shall be informed in writing of the list of candidates collated by the Nominating Committee together with a resume of each proposed candidate’s qualifications for the office not less than 30 days prior to the State Conference.

Section 2. Additional nominations may be made from the floor of the State Conference, provided that the consent of the nominees shall have first been obtained, and a resume of the nominees' qualifications for the office shall have been prepared and circulated among the voting members of the Conference prior to election.

ARTICLE VII. ELECTIONS


Officers shall be elected every other year by a majority vote of the credentialed members present and voting for each office at the State Conference whose preferences are counted in the final tally at the Conference. If there are more than two (2) persons running for the same office, preferential balloting shall be used.

ARTICLE VIII. TERM OF OFFICE


Officers shall take office one month after the State Conference in which they were elected. A term of office shall be two years. No officer shall be eligible for election to any one office for more than two consecutive terms. In the case of Board members elected to fill a vacancy, their partial term shall not be considered in determining the term limitation.

ARTICLE IX. VACANCIES


When a vacancy in a State Office occurs between election Conferences, the State Council shall elect a replacement to serve until the next election Conference, except that the State Executive Vice President shall assume the office of the State President until the next election Conference, in the event the State President's office becomes vacant. In the event of simultaneous vacancies in the offices of both the State President and the State Executive Vice President, the State Legislative Director shall serve as interim State President until the next State Council meeting at which time the vacancies shall be filled.

ARTICLE X. REMOVALS


Section 1. Procedures for removal of state officers shall be initiated by written request, specifying the reason for such removal, received by the Florida NOW legal counsel and signed by the following: 10% of the membership including members from at least one-third (1/3) of the chapters, or 15% of the council members.

Section 2. Within 24 hours after receiving the written request specified above, the Florida NOW legal counsel shall notify by telephone and by certified mail, return receipt requested, the officer charged and the Executive Committee, who shall set a time for a special meeting of the Council to be held in Orlando not less than 30 days nor more than 45 days from notification by the Legal Counsel. The State President, or the state Executive Vice President if the President is the officer charged, shall notify the Council members three (3) weeks prior to the meeting of the charges and time and place of the special meeting.

Section 3. The State Officer shall be removed from office at the Special Council meeting, at which three (3) officers and one-half (1/2) of the Council members must be present, by a two-thirds (2/3) written vote of all council members, present and voting, after notice and an opportunity for hearing, if the Council determines that the actions of such individuals are contrary to the purposes of NOW or injurious to the Chapters and Members of Florida NOW.

Section 4. At the second consecutive regular State Council meeting from which a State Officer is absent, that office shall become vacant. The Council may elect to retain said officer or to fill the vacancy.

ARTICLE XI. COMMITTEES AND TASK FORCES


Section 1. Committee and Task Force members and their chairs shall be appointed and/or removed by the President with the approval of the Council. The members of the committees and task forces shall serve for the duration of the term of the appointing administration.

Section 2. Any ad hoc committee(s) may be formed at the suggestion of the executive board or the council at any time, to be approved at the following council meeting.

ARTICLE XII. FINANCES


State dues shall be set on a per capita basis by a majority vote of the State Conference. Members’ dues received by the chapters shall be forwarded to the State Treasurer by the Chapter Treasurers within 30 days of receipt.

ARTICLE XIII. AMENDMENTS TO BYLAWS


These Bylaws may be amended by a 2/3 Vote of those present and voting at the State Conference, provided that: the amendment is proposed by a majority vote of the State Council, a member chapter or by petition of five percent of the members; the proposed amendment is submitted to the State Council at least 60 days prior to the State Conference and that the State Council forward said amendment to the Conference with or without endorsement; the existent Bylaw plus the proposed amendment is disseminated in an “every member” NOW publication at least 30 days prior to the State Conference. All Amendments shall take effect immediately unless otherwise specified.

ARTICLE XIV. GRIEVANCES


It shall be the responsibility of the State Council to resolve state grievances and local grievances brought to its attention but only after all other grievance remedies at the local levels have been exhausted. The State Council shall elect, at the first State Council meeting following the State Conference five (5) Florida NOW members to serve as a Dispute Resolution Committee, three (3) to serve and two (2) alternates. They shall arbitrate disciplinary procedures provided by the parliamentary authority designated by these Bylaws. The Grievance Committee shall report within sixty (60) days or at the next subsequent State Council meeting, whichever shall last occur, its findings and recommendations to the State Council for action. Decisions of the Council may be appealed to the National Board members of the Southeast Region.

ARTICLE XV. PARLIAMENTARY AUTHORITY. 

Florida NOW shall use Robert’s Rules of Order. Newly Revised.

ARTICLE XVI. OPERATING RULES


The State Council shall adopt a document separate from these Bylaws called Operating Rules for Florida NOW. The purpose of the Operating Rules shall be to describe and further carry out or implement the intent of these Bylaws. Operating rules may be amended at a regularly scheduled State Council meeting provided that there has been written notification including the proposed changes sent to chapters 30 days prior to the State Council meeting. Amendments require a majority vote of those present and voting.

ARTICLE XVII. DISSOLUTION


Florida NOW may be dissolved only by mail ballot in which not less than two-thirds (2/3) of the members voting and in good standing approve of such dissolution. All ballots returned within forty-five (45) days shall be used to determine the results. Upon dissolution of Florida NOW, the officers and Council shall, after paying or making provisions for payment of all liabilities of the organization, remit all remaining assets to National NOW or all chapters and convening chapters of Florida.

FLORIDA NOW OPERATING RULES

(Revised May 2009)

I. 
BUDGETS.

No budget line item from the current annual budget may be overspent without the majority approval of the State Council. Between State Council meetings, a majority of the Executive Committee may amend any line item in the current year’s budget, up to 1% of the total budget, this amendment must then be approved by the State Council at the next meeting.

II. 
CONFERENCE RULES

A. Admission. The Conference shall be open to all persons properly registered. Registration badges shall be issued to identify members, visitors, and press, and shall be required for admittance to any segment or function of the Conference.

1.
Members are defined in the Florida NOW Bylaws Article I1I, Section 1. The membership of persons who join NOW during the conference shall take effect upon adjournment of the conference.

2.
Visitors shall be defined as persons who are not members of NOW.

3.
Press shall be defined as persons who may report on the conference to the public through any media other than NOW publications. Press are required to register at the press table. Members who are working press at the conference may be excluded from an event on majority vote of the credentialed members present and voting.

B. Voting/Credentialing. Voting in Plenary sessions and/or Elections may only be conducted by properly credentialed members of Florida NOW. Membership may be verified by any of the following means:

1.
Presence on National NOW member list

2.
Presentation of valid membership card.

3.
Presentation of canceled check payment of dues.

4.
Presentation of valid mailing label from National NOWTimes.

5.
Affidavit from member stating date renewed paid, check number.

6.
Affidavit from Chapter treasurer stating date renewed paid, check number.

7.
List of recent submissions to National NOW from Chapter Treasurer.

C. Plenary Sessions. At the opening session, the presiding officer shall appoint a timekeeper, parliamentarian, and facilitators as may be necessary for business. The timekeeper shall indicate the expiration of each speaker’s time and advise the body of the expiration of time on each item. The facilitators shall staff microphones, maintain order in plenary sessions and shall provide credentialed members assistance with parliamentary inquires and points of privilege during plenary sessions.

1.
Forty percent of Florida NOW members who are registered and credentialed, including two officers, shall constitute a quorum.

2. Motions shall be presented by credentialed Florida NOW members. Upon introduction of a motion, it shall be submitted in writing to the Secretary, signed with the proponent’s name. Proponents of a motion shall be entitled to either open or closed debate on the motion.

3. Speakers shall be limited to two minutes of discussion on each motion. Discussion shall be in pm/con order or in a manner set by the chair. No persons shall speak a second time to an issue until all persons seeking recognition have an opportunity to speak. Visitors may speak to motions at the pleasure of the presiding officer.

4. Persons desiring to speak from the floor shall form one line behind the microphone and shall indicate to the microphone facilitator the purpose for which recognition is sought. The facilitator shall convey such information to the presiding officer by means of cards as follows: Green Card, main motion or debate; Red Card, privileged or incidental motion; Yellow Card, subsidiary motion. After recognition of the facilitator and prior to debating, speakers shall state their name and chapter/at-large affiliation.

5. 
Voting in plenary sessions shall be accomplished by credentialed Florida NOW members seated, raising their credentials. There shall be no proxy voting. If a vote is inconclusive, members shall stand and raise their credentials for counting.

D. Workshops

1.
Workshops shall be open to all conference registrants unless designated as open to NOW members only. In the event a workshop is overcrowded, priority for seating shall be given to members. Voting shall be limited to credentialed members.

2.
Participation in discussion may, at the discretion of the workshop facilitator or by majority vote, be limited to credentialed members.

3.
Workshops may exclude press, cameras or tape recorders by a majority vote of the credentialed members attending the workshop.

E. Resolutions

1.
Resolutions shall be considered at the Sunday plenary session of the conference. Resolutions shall be presented in accordance with procedures established by the Resolutions Committee.

2.
Resolutions may be submitted to the Resolutions committee from a workshop or panel by the workshop leader or panel moderator, or if signed by 20% of the credentialed members at the conference. A resolution must be presented in a typed format, single​-spaced on letter-size paper. Resolutions not complying with these guidelines will not be considered.

F. Bylaws. Amendments to Florida NOW Bylaws may be considered at the Sunday plenary session of the conference. Amendments not complying with Article XIII of the Florida NOW Bylaws will not be considered.

G. Materials. Distribution, sale, and/or display of materials and/or literature shall be confined to the Feminist Marketplace with the exception of NOW materials. Candidates for Florida NOW office may distribute literature subject to any limitations set by the Election Committee and the conference hotel. No candidates for public office or representative of political parties or PAC’s may distribute literature except in the Feminist Marketplace.

H. Authority. This conference shall be governed by the Bylaws of the National Organization for Women; the Bylaws of Florida NOW; Robert’s Rules of Order, Newly Revised, and these Conference Rules.

1. Finances: Florida NOW shall disburse funds for State Conference as needed by conference organizers. Full accounting shall be given, in writing, to the Florida NOW Treasurer within 30 days of close of conference. Profits, if any, shall be split between hosting chapter(s) and Florida NOW at the rate of 70% to hosting chapter(s) and 30% to Florida NOW.
2. Budget: The budget for the State Conference shall be approved by the executive board  prior to signing contracts or making expenditures.
III. 
Election Rules

A. Elections Committee

1.
The Elections Committee and Chair shall be appointed by the President of Florida NOW. The Committee shall consist of no fewer than three people.

2.
Ballots shall be prepared, distributed and counted by the Elections Committee.

3.
Questions concerning election or campaign rules should be directed to the Elections Committee for resolution. The Elections Committee shall hear all disputes regarding compliance with Elections and Campaign Rules.

4.
Members of the Elections Committee may not campaign for or wear election materials for any candidate.

B. Candidates

1.
The Florida NOW Conference shall select a President, Executive Vice President, Treasurer, Legislative Director, Administrative Secretary and Membership Director.

2.
Candidates for office may be proposed by the Nominating Committee or nominated from the floor. Each candidate must have provided permission for her/his name to be placed in nomination and the qualifications of the candidate circulated among credentialed members.

3.
Each candidate for office must fulfill the requirements for the office as specified in the Florida NOW Bylaws.

C. Voting Procedures

1.
Elections shall be by secret ballot, if there is more than one candidate for any single position. If not, a show of hands may be used if the Elections Committee deems it is sufficient.

2.
Immediately after nominations close, the Elections Committee shall determine by lot, the position on the ballot and the speaking order of the candidates. Candidates running as a slate may request that the Elections Committee determine by lot a ballot position for the members of the slate.

3.
Elections shall take place as published in the agenda.

4.
Officers shall be elected by a majority vote of the credentialed members present and voting for each office. If there are more than two persons running for the same office, preferential balloting shall be used. Each officer must be elected by a majority of the preferences counted in the final tally.

B. Poll Watchers

1.
Each candidate is entitled to one poll watcher. Any credentialed member selected by a candidate, other than the candidate, is eligible to serve as a poll watcher.

2.
Each candidate must notify the Elections Committee of the name of her/his poll watcher no later than two hours before balloting is scheduled to begin.

3.
A poll watcher may observe all aspects of balloting and tallying the ballots. In order to be admitted to the polling place and counting room, the poll watcher must wear the identifying badge issued by the Elections Committee.

E. Tallying and Reporting

1.
Ballots shall be counted by the Elections Committee.

2.
Ballots must be counted by at least two people.

3.
The Elections Committee shall report the official election results to the Conference at the first plenary session on the last day of the Conference. The report shall include the total number of ballots cast for each candidate and must account for all ballots.

4.
Challenges to the tallying of a particular ballot must be made at the time of the alleged irregularity. Any credentialed member is entitled to bring a challenge to the tallying of a ballot at the time the Elections Committee report is made to the conference. The credentialed members of the Conference must then rule on that challenge.

F. Campaign Materials

1.
No campaign materials except the report of the Nominating Committee may be placed in the Conference packet The Nominating Committee report shall include one two-sided, 8 ½ x 11 sheet submitted by each candidate.

2.
No electioneering or campaign materials may be displayed or distributed within thirty (30) feet of the entrance to the polling place.

IV.
FUNDING OF NON-NOW GROUPS:

Any group receiving funding from Florida NOW is required to submit an annual report of how the funds were used and what goals were accomplished. Organizations that receive recurring donations and/or membership fees shall be exempt.

V.
CHAPTER DUES OBLIGATION TO THE STATE ORGANIZATION.

Each chapter is required to pay dues to Florida NOW, Inc. for each new member recruited. This is a one-time payment. Failure to pay dues as required will result in the chapter not being allowed delegates to the State Council. The schedule of dues is as follows:


If the member pays:
State Dues are:
National Dues are:

$l0-13 dollars
$0
$l0-15 dollars

$14-29
$3
$l0-15

$30 and up
$5
$15

